DRFC ExCom Minutes

IDEVTANWISI Thursday 30" January 2025

Location: Doha Sports Park

Tim Newnham (TN), Tom Robertson (TR), Pip Innes (PI), Curtis Wolstenholme (CW),
Justin Murray (JM), Chloe Egglestone-Briggs (CEB), Huw Ifan (HI)

Attendees:

Apologies N/A

Item Details Action & Rep/s
2024-25
Membership
e  Too many individuals requesting instalment plans during 2024-25 season. From 2025-26 season, instalments will be
exclusively for members new to Qatar. Suggestion made to all sections for individuals to set up standing order from March
2025 to September 2025 to ensure membership payments for next season are completed in time, for anyone expecting
difficulty with payments at the start of the new season.
1A e  Outstanding memberships (up to Jan 30", 2025).
o o M&Y -4 outstanding (300+ registered)
o Ladies - 0 outstanding (31 registered)
o Men - 10 outstanding (64 registered)
o  Vets - 2 outstanding (46 registered)
e  Pay-to-train ‘members’ will be charged at double in sections are not accurately tracking and collecting fees.
Events (dates confirmed)
e  Oval Ball (May 23/ 30%) - PI currently comparing venues availability and cost
e Community Day - TBC depending on what DSP & Mayfair will/will not allow.
e  M&Y Awards & Chairmans Day (April 25™) - Aiming to hold M&Y, Ladies & Men’s match starting at 4pm (HI to
1.B. .
determine M&Y match schedule)
e Sponsor event Golf Day (February 14™) - Starting at 2pm
e  First Aid Course - Second weekend of Ramadan
Kit Supplier
1.C. e Suppler for 2025-26 approved by ExCom. To be announced via social media to membership
Document Approval
1D e DRFC Safeguarding policy prepared by DoR, ExCom to review and provide feedback by February 8™

*Safeguarding policy will NOT be optional for Coaches and Managers to follow*




L.E.

DRFC Facility
e Land request being overseen by new sponsor. Full proposal re-submitted (as requested by MoM) in a presentation-booklet
with both English and Arabic translation.
e  Secondary option currently in final stages of financial proposal.




